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Current Context

e Schools Closed since March 23™ 2020

» Schools reopened June 29t 2020 for three weeks for ‘check in,
catch up and prepare’

 Welsh Government have stopped Summer Holiday Enrichment
Project (SHEP) funding for 2020 (2019, 16 schools supported 663
pupils, £137k of WG grant)

« Confirmed continuation of Free School Meal funding for summer
holidays until end of August 2020 — 12,500 pupils eligible for FSM in
Cardiff schools.

» Confirmed continuation of Corona Virus Childcare Assistance
Scheme for vulnerable pre-school children until end of August 2020
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Youth Service Provision

Council’s Youth Service will run provision throughout the summer;

Youth mentors
Post 16 team
Street based team

Senior Youth Officers working with partner organisations through the
Youth Innovation Grant to increase provision

Link with Youth Justice and Sport Cardiff to increase resilience
support
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Youth Service and other
providers

Council’s Youth Service will work with partners to provide;

Area
Gabalfa/Llandaff North/Taff Youth Service & Ministry of Life Outreach team from the Youth Activity
Trail/Blackweir Centre ( YAC) and Street based team

City Centre Youth Service ( Street based and Outreach team from Grassroots and Street
Grassroots Outreach) based team

Radyr Youth Service ( Street based and StaySafe) Request for assistance by police- tbc in

partnership with StaySafe
I

Roath/Plasnewydd/City road YMCA Safe engagement in new youth centre plus
specific support e.g. sexual health

Caerau Action for Caerau and Ely Continued street based support for young
_ people. Food parcels plus outdoor activities

in the park e.g dance fit and bike rides.
Action for Caerau and Ely As above

Pentwyn Ministry of Life Play centre limited group engagement. Food
parcels.
Cathays and central youth community Community activities plus inclusive groups.
project

Riverside and Grangetown South Riverside Community Development  TBC
Centre.
Welsh medium Urdd On-line activities plus joint work with Llamau
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Resources

Available resources

Welsh Government have released two additional grants;

e Support for vulnerable learners - £1.6m — Cardiff will receive £175k
o Support for summer provision - £1.0 m — still to be confirmed

Repurpose existing Council budgets;
o Support for LAC - £50k
» Support for holiday provision - £80k

External support from First Campus — funding and resource packs
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School based provision

| Primary Schools

Baden Powell Primary School 3 weeks from 20.07.20 - 07.08.20
Bryn Celyn Primary School

Coed Glas Primary School 3 weeks from 03.08.20 - 21.08.20
Mount Stuart Primary School

Pencaerau Primary School

m Pentrebane Primary School

St. John Lloyd R.C Primary School
m Ysgol Gymraeg Coed-Y-Gof
Ysgol Glan Morfa

| | Secondary Schools ]

Cardiff West Community High School
Eastern High School
St Teilo's C.W High School Running their own provision

PIP — some provision from Youth Services Smaller pupil numbers
Greenhill School — bespoke provision Smaller pupil numbers

AMBITION

\
UCHELGAIS
PRIFDDINAS .
CAPITAL (*‘L

"ARDIF
CAERDYI

FF

oD



What the school based settings
will provide

Building on the format of the previous SHEP projects;

« A parttime —morning and afternoon session provision on school
sites offering a range of activities.

 Part time to enhance opportunity for an increased number of
pupils and to avoid a lunch provision

« Based on a staff to child ratio of 1:8 — 40 places morning and
afternoon

« Based on expressions of interest from schools and staff (non
teaching)

o Staff to be paid additional hours on existing role profiles (SHEP
roles) through Cardiff Works

« Enhanced and enriched with support from other organisations;

— Cardiff Play Services , First Campus (Cardiff Met), Cardiff Music Service , Glamorgan
Cricket, South Wales Fire Service, RNLI, Cardiff Youth Service, Network Rail, Sport Cardiff ,
__Storey,Arms Outdoor Education Centre, Grow Cardiff, WRU, Kier Construction, Cardiff and

" Vale'UHB Nutrition and Dietetics department. \
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Other provision

Menter Caerdydd will run provision throughout the summer;

Deliver a full and varied digital summer workshops programme for people of
all ages across the city — all of these sessions will be available free of
charge — there is a draft timetable, but this is subject to change — until
confirmation of all tutors;

Supporting the Council to celebrate National Play Day on the 5th of August
with a varied programme of bilingual digital workshops/videos for children to
enjoy,

Delivering an open access play scheme — Bwrlwm — towards the end of the
holidays — looking to provide up to 3 weeks of fun, open access play
opportunities in Welsh for primary aged children — working with parks and
rugby clubs to act as our base (as our usual schools are not available).
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School Restart — Lockdown to
Restart

 Hubs open during lockdown period for Key Worker and Vulnerable
Pupil childcare

e Jun 29" move from hub provision to all schools open

* Check-in, catch-up and prepare

 Reduced capacities

« Sessional attendance

 Wellbeing focus

» Continue provision for KW childcare

e Mon 20t July end of term for schools and summer provision opens
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Preparation for September

— WG Operational Guidance for Schools and
Settings from the Autumn Term

— WG Guidance on learning in settings from the
Autumn Term

— Cardiff Restart Guidance: scope and
consultation

— A Level and GCSE summer results: process
and implications
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School September Restart

» All schools open from Tues Sept 15t

* Opportunity to take two planning days additional to usual INSET
days

 Two week period to increase operation
* Focus on key groups eg. Transition, exam groups

e Compulsory attendance for all pupils from Monday 14t Sept —
although earlier if schools can

 H&S Risk Assessments in place, adult SD, reducing movement and
contact between groups of pupils, PPE available

* No central catering provision for first two weeks. Direct payment
continues

« Transport available — although challenges continue
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School September Restart

« Additional Catch up funding
e Challenges
o Opportunities
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